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1.0 INTRODUCTION

The Nigerian Copyright Commission (NCC) was established in August 1989 as the Nigerian Copyright Council
by the Copyright Decree No.47 of 1988 now codified as Copyright Act (CAP. C28 Laws of the Federation of
Nigeria 2004). Sequel to the copyright amendments of 1992 and 1999, the statutory mandate of the Commission
was expanded to include the administration, enforcement, protection, promotion and regulation of copyright in

Nigeria.

1.1 VISION

To harness the potentials of creativity for national development
1.2 MISSION STATEMENT
The Mission of the Commission is:

To advance the growth of the creative industry in Nigeria through the dissemination of Copyright

knowledge, efficient administration and protection of rights.

1.3 STRATEGIES

=

Strengthen the policy and legislative framework for a more effective Copyright protection
1 Increase the level of Copyright awareness

1 Promote effective and proactive enforcement of rights

9 Strengthen human resource and institutional capacity for better service delivery

1 Maintain a policy of strategic engagement with stakeholders
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1.4 ACHIEVEMENTS

The Commission in 2011 planned and executed strategic programmes which resulted in the achievements

highlighted hereunder.

1.41 INTERNAL STABILISATION & MANAGEMENT

i. Inculcation of the principles of team work among staff and management ,development of closer

departmental linkages and strong work ethics

ii. Easy access of staff to management and improved cross fertilization of ideas through the

introduction of open door policy.
iii. Introduction of quarterly work plans and identification of deliverables;

iv. Introduction of fortnightly update sessions on implementation of quarterly work plans and the review

of strategy;

v.  Provision of operations vehicles for the Head Office and two key Zonal Offices;

Vi. Introduction of Town hall meeting with staff at different levels;
Vii. | mprovement in the Commissionés working environm
viii.  Acquisition of office annex for effective operations of the National Copyright Institute, the

Commi ssiondés training ar m.

ix.  Drastic reduction in lateness to work at the Head Office of the Commission through the introduction

of staff bus scheme which has significantly alleviated staff transportation challenges.
X. | mproved staff motivation through upwary review

Xi. Renovation of the Commi ssionébés operational He ad

administration and enforcement of copyright in Lagos State and environs.

xii.  Introduction of a workflow spreadsheet for tracking the work of all Departments/Units and for

forestalling the exposure of the Commission to litigation as a result of bureaucratic oversight.

xiii.  Establishment of a Zonal Office in Onitsha, a piracy hotbed, to checkmate piracy and ensure

effective copyright administration in Anambra State and environs.

XiV. Introduction of NCC Notice board, a monthly in-house news bulletin, as a means of disseminating

information to staff across the country on news and events on the Commission.
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1.4.2 ENFORCEMENT

Vi,

Vii.

viii.

Carrying out of 34 strategic anti-piracy operations in different regions of Nigeria, including areas that

hitherto have not been raided by the

Commi s s i epmadyssquadn t i
Arrest of 129 suspected pirates

Removal of 267,396 quantities of
assorted pirated copyright works,
comprising of books, software,
DVDs, CDs etc from different piracy
outlets  across  Nigeria  with _ - . ; :
estimated market value of Ninety- =, ' ‘ T S
one million, one hundred and eighty [ : S ———

five thousand Naira iN91.185.0000 Copyright Inspectors & Policemen Arresting A Suspected Pirate During An
’ Anti-Piracy Operation in Enugu

Reduction in activities of pirates and
improvement in the earnings of right
owners and other investors in the copyright-based industries

through sustained antipiracy operations

Enhanced protection for foreign works and other legitimate

copyright-based investments of foreign companies

Attraction of more investments in the copyright-based
industries as a result of the good enforcement regime

thereby creating employment and reducing poverty.

Favourable perception of Nigeria in the global fight against

piracy

Regulation of the activities of the Collective Management
Organizations ICMOsU0to guard against possible abuse of their dominant position, and to safeguard

the interest of its members and users of Copyright works

Robust and enhanced monitoring of optical disc plants
manufacturing outlets to ensure compliance with relevant

extant laws and generate revenue for government.

Establishment of Copyright Marshalls comprising of

L s
Seized broadcast contrivances

representatives of different stakeholders associations for
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effective anti-piracy information sharing and enhanced anti-piracy operations.

xi.  Closing down and subsequent re-opening of an optical disc manufacturing plant for non-compliance

with the Optical Disc Regulation
1.4.3 PROSECUTION

i. Prosecution of a total number of 29 suspected pirates on charges of different aspects of piracy at the

Federal High Courts across the country.

ii. Secured 3 strategic convictions against 3 pirates on charges of book and software piracy at the
Federal High Courts in Lagos and Oshogbo.

iii. Initiation and successful resolution of copyright dispute involving broadcast piracy between CTL and

HITV, two cable transmission companies.

iv. Development of checklist for anti-piracy operations and case file management for use by the
Commi ssionébés Copyright I nspectors

1.4.4 RELATIONSHIP WITH STAKEHOLDERS

i.  Greater collaboration and working partnership with stakeholder groups representing all sectors of the

copyright industry in the fight against piracy.

ii. Increase in the number of joint anti-piracy raids embarked upon between the Commission and the
various stakeholder groups, e.g. Nigerian Publishers Association iINPAG Music Label Owners and
Recording Industries Association of Nigeria IMORAN{ MULTICHOICE etc.

iii. Greater willingness on the part of sprackdeveol der s
1.45 CAPACITY BUILDING

i. Enhancement of the enforcement skills of three 130 officers of the Commission by their participation
at the training programme on enforcement organized by the United States Patent and Trademarks
Office in Virginia, USA on 25-28 July, 2011.

ii.  Upgrading the skills of two 120 staff of the Commission on how to combat Intellectual Property 1 IPO
Crimes by their participation at the Training on IP Crime organized by INTERPOL in Accra, Ghana
on 4-6 April, 2011.

iii. Improvement on the enforcement and prosecutorial techniques of ten 1100 officers of the
Commission who participated at the Tailor-made Enforcement and Prosecutorial Training hosted by
Atlantic Solicitors in London from 4-8 April, 2011
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Vi,

Vii.

Viii.

Xi.

1.4.6 DEVELOPMENT OF ICT INFRASTRUCTURE

Boosting the skills of three 130staff of the Commission on combating piracy through their participation
at the "Sixth Global Congress on Combating Counterfeiting and Piracy", held in Paris in February,
2011.

Increasing the technical knowledge of three 130officers of the Commission on trade related aspects
of intellectual property by their participation at the international workshop on the World Trade
Organization TWTO0O and Regional Trade Agreements Organized by International Law institute,
Washington DC in May, 2011.

Performance improvement training of forty-four 1440 staff of the Commission at different government

approved training institutes in Nigeria such as ASCON, NIALS, CMD etc;

Training of four 140 management staff at RIPA International London from 9-13 May, 2011 and three
130 management staff at GTC London from 5-16 September, 2011 on various areas of strategic

management.

Twenty five 1250 staff of the Commission on GL 08-12 benefitted from Attitudinal Change training

held in llorin on March, 2011 under the Economic Reform and Governance project (ERGP).

Twenty 1200 staff drawn from various departments were trained in Budget preparation and

implementation in Nigeria in July, 2011.

Participation of two hundred and sixty two 12620 staff and the Commission& retirees at the Pension
/pre-retirement Training Workshop organized by Bondwell Consultants in collaboration with the

Commission in different locations and dates.

Deepening of the management skills of a staff of the Commission by his participation at the Strategic
Leadership Workshop organized by Concordia University, Minnesota, USA in collaboration with

Institute of Chartered Accountants of Nigeria on 207 30 October, 2011.

Acquisition of a web portal for the Commission and its hosting by
Galaxy Backbone;

Training of relevant staff on web portal management

Acquisition and deployment of ICT equipments to the departments
and Zonal Offices.

Onl i ne management of the Commi s
and better on-line presence of the Commi ssi onb6s a§
result of the development of an interactive website for the - L o m R

Commission. .
www.copyright.gov.ng
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1.4.7

1.4.8

Vi,

INTERNAL FINANCIAL MANAGEMENT SYSTEM

Prudence in Financial management by tying approvals to availability of funds
Settlement of backlog of staff claims
Allocation of dedicated resources to operations activities such as prosecution of cases and

enforcement

INTERNATIONAL SYNERGY FOR DEVELOPMENT AND STRATEGIC COLLABORATION

Development of the skills of ten 1100 officers of the Commission on how to assist SMEs apply
intellectual property tools to boost their business performance, at the Australian Leadership Awards
Fell owshi p, Training of Trainers wor kshop on
Medium Enterprises (SMEs) through Technology Commer ci ali zati on and

Queensland University of Technology, Brisbane, Australia from May- June, 2011.

Building a corps of staff knowledgeable in international best practices on IP by facilitating the
admission of two staff of the Commission into Masters in Intellectual Property iMIP0 programme in
Africa University, Mutare, Zimbabwe under the sponsorship of the World Intellectual Property
Organization TWIPOU

Signing of a Memorandum of Understanding
(MOU) on strategic co-operation on Copyright with
the Intellectual Property Office (IPO) of the United
Kingdom in September, 2011.

Signing of a Memorandum of Understanding

(MOU) on technical cooperation with the

International Federation of  Phonographic _— 3%

Industries {IFPIG an umbrella international DG NCC, Mr. Afam Ezekude and the Chief
' e ] Executive/Comptroller General of UK IPO, Mr. John

organisation for the music industry, in Alty signing an MOU

September, 2011.

Participation in the relevant Standing Committees Meetings of member states of the World
Intellectual Property Organization TWIPOU to ensure the representation of Nigeria interest in
international norm setting in the area of copyright, notable among them was the Forty-Ninth Series of
Meetings of the Assemblies of Member States of WIPO held at Geneva from September 26 to
October 5, 2011.

Active engagement with other international agencies including, Swedish International Development
Agency (SIDA); United Nations Conference on Trade & Development (UNCTAD); United Nation
Educational, Scientific and cultural Organization, African Regional Intellectual Property Organization
(ARIPO), World Customs Organization iWCOuetc

8|Page



PROGRAMMES, ACHIEVEMENTS AND CHALLENGES OF THE COMMISSION IN 2011
NIGERIAN COPYRIGHT COMMISSION (NCC)

1.4.9 DEVELOPMENT OF INTELLECTUAL PROPERTY TRAINING INFRASTRUCTURE

i. Upgrading the facilities in the Commission& specialized intellectual property ilIP0 Library and
procurement of books in different areas of IP to make it more user-friendly for researchers, legal

practitioners and other patrons of the Library

ii.  Renovation of the Nigerian Copyright Institute, the training arm of the Commission, and upgrading of
its training facilities to better cater for national and sub-regional training needs on copyright and

related areas.

iii.  Signing of MOU with African University of Science and Technology, Abuja on teaching and

promotion of IP in Nigeria.
1.4.10 MANAGEMENT OF ADMINISTRATIVE SCHEMES

i. Effective maintenance of the databank of authors and their works through the collation and recording

of data from the Commi ssionod6s Notification Schem

ii. A total number of 1207 copyright works were notified to the Commission under the Copyright

Notification Scheme, comprising of 349 films works, 468 literary works and 390 sound recordings.

iii. A total number of 12 applications for accreditation and 23 for renewal of accreditation under the

Video Rental Scheme was received and processed.

iv. Installation of a customized soft ware to enhance the management of the Copyright Notification
Scheme
V. | mproved revenue generation to the Government

administrative scheme
1.4.11 PUBLIC AWARENESS AND EDUCATION
Increase in the level of societal awareness of copyright and piracy through;

i. Advocacy visits to traditional rulers, leadership of faith-based organizations, key policy-makers in

Government, and opinion leaders;

ii.  Consultative meetings with stakeholder associations in
the copyright based i ndustl

geo-political zones

iii. Ef fective media coverage- —
DG, Afam Ezekude in a handshake with the Clergy

piracy operations; during his visit to South East
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iv. Press releases, press conferences and jingles;

V. The Commi ssionods Desk at t
Center domiciled at the Nigerian Investment Promotion

Commission iNIPC{

vi.  Publication and dissemination of information materials
such as Handbook on Copyright for Small and Medium
Scale Enterprises iISMEs( pamphlets, leaflets , etc;

vii.  Offering of Basic Course on Copyright to government

. . . . DG, Afam Ezekude paid an official visit to Dan
agencies such as Nigerian Press Council, News

Masanmi Kano & Nigerian's Former Representative

Agencies of Nigeria etc at the United Nations, Alhaji Maitama Sule (in
white gown)
et NERALOE e
o m‘("ﬁ’l“'““"}ﬁi‘;iggﬂc' o 2 |
IR AFAM EZE Seryriom Tictd
.1.:!; u', , Uit NIGERIAN COPYRIGHT C(>Mr!l'IS$‘|°N
e SOUTH EAST REGIONAL O ICE

: ERS
oiGHT STAKEHOLPES
viapoi o yRIGHT STAKEETE Cayipi
m'r;w{ THE NORTH CENTRAL mﬂ\fl _lh Wt

n the Industry

1 GENERAL OF THE COMMISSION,

EKUDE

NU . 10, AM PROMPT
2 1A

—— TO AN INTERACTIVE SESSION WiTH TH

BARR. AF/

y 112011

DG, Afam Ezekude & some management staff listening to Y .
veteran musician, Baongus Ikwe during a meeting with DG, Afam Ezekude (standing) addressing stakeholders
stakeholders from the middle Belt Region in Makurdi from South East & South South Zone in Enugu

1.4.12 COLLABORATION WITH MINISTRIES, DEPARTMENTS AND AGENCIES (MDAS)

In order to ensure the needed synergy for enhanced copyright administration and enforcement in Nigeria, the
Commission effectively collaborated with National government organisations such as Federal Ministry Justice
(FMJ); Federal Ministry of Finance (FMF); Federal Ministry of Commerce and Industry (FMCI); Economic and
Financial Crimes Commission (EFCC); Nigeria Police; Nigerian Customs service; standard organisation of

Nigeria (SON); National Planning Commission (NPC) etc.
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1.5 CHALLENGES

The challenges of the Nigerian Copyright Commission are as follows:

X

Human Challenges
9 Alignment of individual goals with institutional goals
Political
1 Low level of political will to drive the growth of the copyright system for enhanced economic
development
Economic
1 Mainstreaming IP, including copyright into economic development agenda of government
Fiscal
9 Increasing cost of overhead, operations, etc
9 Serious gap between requirements and appropriation
1 Low level of funding
9 Developing and funding awareness programmes for different segment of the Nigerian populace
to make them understand the negative effect of piracy on our economy
Infrastructure
9 Acquisition of standalone Head Office building
1 Communication facilities
I Working tools
Enforcement
91 Developing effective information and intelligence network
9 Absence of efficient distribution network for copyright works
1 Development of effective regional, inter-regional and international collaboration with relevant
agencies/organizations to effectively check the incidence of piracy across national boundaries.
Prosecution
9 Non cooperation of complainants
Dearth of interpreters in cases involving non-English speaking foreign nationals
Rising cost of prosecution

Slow pace of the judicial system

= =4 =4 -

Limited knowledge of copyright by judicial officers
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1.6 CONCLUSION

The execution of t he Co mmiins201lohas Iseen schhalehging and yfruitfohaThel a t e
Commission will continue to do everything possible within its power to ensure that the copyright system in
Nigeria is significantly scaled up to provide good returns on investments to creators of copyright works and other

investors in the copyright-based industries and contribute substantially to the growth of our economy.

END OF DOCUMENT
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