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1.	INTRODUCTION

The Nigerian Copyright Commission (NCC) came into existence under the Copyright Act (CAP. C28 Laws of the Federation of Nigeria) as amended.  The statutory mandate of the Commission includes the administration, enforcement and regulation of copyright in Nigeria. Pursuant to this mandate, the Commission conceptualized and executed programmes with the primary objective of advancing the growth of the creative industry in Nigeria. 

1.1	VISION
To harness the potentials of creativity for national development	

1.2	MISSION STATEMENT
To advance the growth of the creative industry in Nigeria through the dissemination of Copyright knowledge, efficient administration and protection of rights

2.	ACHIEVEMENTS/ PROGRESS MADE IN THE SECOND QUARTER (Q2), 2016.

The activities, performance and achievements of the Commission within the second quarter of 2016 were geared towards achieving outcomes that are in line with the mandate of the Commission as highlighted hereunder:

	S/N
	STRATEGIC GOAL
	ACHIEVEMENTS/ PROGRESS MADE

	1.
	Proactive Enforcement Interventions

	The Commission, within the period under review, conducted series of anti-piracy operations across the nation as detailed below:

i) 1st April, 2016 - anti-broadcast piracy operation was carried out at different locations in Benin City, Edo State. 2,256 contrivances with estimated market value of N3.6m Naira were seized, no arrests were made.

ii) 7th April, 2016 - antipiracy raid was carried out in Alaba International Market, Ojo, Lagos State. 5,100 CDs/DVDs of pirated music and film works worth about N1.5m Naira were seized and 1 suspect was arrested.

iii) 9th April, 2016 - anti-piracy raid was carried out at Awka, Anambra State. 196 units of contrivances including, decoders and smart cards worth N2m Naira were recovered while 2 suspects were arrested

iv) 8th May, 2016 – anti-piracy operation was carried out against optical disc piracy at Ariara Market, Aba, Abia State. In the process of the operation, 2000 suspected pirated music/film DVDs, VCDs and CDs with market value of N2m Naira were removed from the market and 2 suspects arrested. 

v) 8th May, 2016 - Another operation was carried out on this date against book piracy at Ajegunle, Lagos which resulted in the seizure of 4000 books with market value of N4m Naira and 1 suspects arrested.
	
vi) 23rd May, 2016 - anti-piracy raid was carried out in Nsukka, Enugu State. 881 suspected pirated copies of books worth N1, 000,000 Naira were recovered and 1 suspect was arrested.

vii)  9th June, 2016 - anti-piracy raid was carried out in printing houses at Somolu Area of Lagos. 824 books worth N500, 000 Naira were seized while 6 suspects were arrested.

viii)  10th June, 2016 - The Commission carried out a raid against book piracy in Abakalilki, Ebonyi State.3000 copies of suspected pirated books with estimated market value of N3m Naira were recovered, while 1 suspect was arrested.

ix) 13th June, 2016 - anti-piracy raid was carried out against street proliferation of MP3 copies of musical and film works in New Haven and Agbani Road, Enugu State. 10 Contrivances (Laptops) worth N1.2m Naira were recovered. 10 suspects were arrested.

x) 15th June, 2016 – anti-piracy operation was conducted against book piracy in Sapon Market Abeokuta, Ogun State. 870 pirated books worth N450,000 were removed from the market and 3 suspects were arrested.

xi) 22nd June, 2016 – operatives of the Commission conducted anti-piracy operation against broadcast/cable piracy in different streets in Benin City, Edo State. 5500 contrivances, including cable wires, decoders, smart cards etc., with estimated market value of N7.4m Naira were confiscated. No arrest was made.

xii) 24th June, 2016 – The Commission carried out anti-piracy raid against broadcast/cable piracy in different spots in Warri, Edo State. 4500 contrivances estimated at N6m Naira were seized and no arrest was made.
 
xiii) 29th of June, 2016 - anti-piracy raid was carried out in Kaduna Metropolis against unauthorized duplication of musical and film works. 41 contrivances worth over N1.5m Naira were recovered. 5 suspects were arrested.

Summary of Enforcement Interventions

Total number of anti-piracy surveillance : 27
Total number of anti-piracy operations꞉    13

Quantity of seizures:                 29,178 (9,575 books;  7,100 CDs/DVDs/MP3;  12,503 Contrivances) 

Estimated Market Value of seizures :   N34,150,000 

No. of Arrests:                                            32 Arrests
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	Strengthening Prosecutorial Activities
	i) Conclusion of criminal case in Lafia
ii) Filed new charges and court processes 
iii) Instituted 8 fresh cases against copyright infringers in different Federal High Court Jurisdiction across the country.

	3
	Strengthening Human and Institutional Capacity for Better Service Delivery
	i) As a way of incentivizing its human capital for better service delivery, the Commission conducted a promotion exercise for year 2016 within the period under review and forwarded the report of the exercise to the Honourable Attorney-General of the Federation and Minister of Justice for approval. A total number of 144 staff members of the Commission, comprising of senior and junior staff, participated in the promotion exercise. 

ii) Also, 10 staff members of the Commission due for Confirmation were accordingly confirmed in the period under review. 

iii) Deepened the investigative skills of nine (9) staff members of the Commission on transnational and organized Intellectual Property (IP) crimes through their enrollment and participation in the Online International IP Crime Investigators College (IIPCIC), co-organized by INTERPOL and UL University.

iv) Boosted the skills of 10 staff members of the Commission in preparation of departmental work plan as well as preparation of monitoring and evaluation report, by their participation in an in-house training for Desk Officers on these areas.

v) Upscaled the copyright and related rights knowledge of fifteen (15) staff of the Commission by facilitating their participation at the various online intellectual property courses organized by the World Intellectual Property Organization (WIPO).

vi) Enhanced the intellectual property management knowledge of one (1) staff of the Commission by facilitating his participation in a capacity building workshop on Intellectual Property Management organised by the Nigerian Institute of Advanced Legal Studies (NIALS), held in Lagos from June 13 – 15, 2016.

vii) Boosted speech and report writing skills of one (1) staff member of the Commission by facilitating his participation in a workshop on Speech and Report Writing, organized by ASCON, held in ASCON, Topo-Badagry, Lagos State.

viii)  Deepened the understanding of one (1) staff of the Commission on copyright law in the digital age and challenges posed by new technologies, by enabling the participation of the staff in the 2016 edition of “International Copyright Institute on Copyright in a Global Network: Emerging Issues in Copyright and Related Rights for Developing Countries and Countries with Economies in Transition”, co-organized by the World Intellectual Property Organisation and United States Copyright Office, held at Washington DC from June 6-10, 2016.

ix) Additional Office space was secured by the Commission to enable   it expand its Repository of Works received from various authors under the Copyright Notification Scheme. 
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	Enhancing Copyright Awareness and Education
	i) The Commission’s Copyright Institute, the training arm of the Commission, organized a copyright sensitization exercise for about 50 students of the Shining Star College, Kubwa, Abuja, who were at the Commission on a study visit on 14th June, 2016.

ii) A workshop on productivity awareness and mechanism for copyright commercialization was organized by the Commission in collaboration with National Productivity Centre. About 100 staff members of both agencies benefitted from the training.

iii) Sustained media coverage of the Commission’s activities in the print and electronic media. 

iv) Celebration of the 2016 edition of the World Intellectual Property Day under the theme, “Digital Creativity, Culture Re-imagined.”

v) Celebration of the 2016 edition of the World Book and Copyright Day through press release on the contribution of book and copyright to the development of nations.

vi) The Commission continued to update stakeholders via personal and official emails on its programmes and activities with a view to enhancing stakeholders’ support and buy-in.

vii) A workshop on copyright enforcement and importance of effective teamwork was also organized by the Commission in the period under review. 60 persons benefitted from the workshop.

viii)  As part of its engagement with tertiary institutions nationwide with a view to disseminating copyright information, the Commission delivered a lecture on “Intellectual Property Rights in Nigeria: An Overview of Copyright Protection and Enforcement, at Nnamdi Azikiwe University Awka, Anambra State on 8th April, 2016. About one thousand five hundred (1500) persons benefitted from the lecture. 

ix) In a bid to keep its stakeholders abreast with developments in copyright administration in Nigeria, the Commission delivered a lecture on programmes and Projects of the Commission at the Pre-AGM Dinner and Award Ceremony organized by the Intellectual Property Lawyers Association of Nigeria (IPLAN), held in Lagos on 22nd April, 2016. The event had in attendance over two hundred 200 persons. 

i)  Effective content management of Commission’s website, www.copyright.gov.ng
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	Promoting Effective Rights Management and Regulation of Copyright Industries
	i) 237 Copyright Registration certificate issued within the period under review, on the e-Copyright Notification/ online payment system.

ii) The Commission has continued to maintain effective supervision of Optical Disc Plants and Collective Management Organization. In the period under review, the Commission received COSON’s 2015 Report of Activities and 2016 Operating Plan.

iii) Oversight activities were carried out on four (4) Optical Disc Replicating Plants to ensure their operations conform to the extant regulation on replicating plants.

iv) In a bid to resuscitate the Reproduction Rights Society of Nigeria (REPRONIG), the Commission in collaboration with the Norwegian Copyright Development Association (NORCODE), World Intellectual Property Organization (WIPO) and International Federation of Reproduction Rights Organization (IFRRO) facilitated the conduct of a preliminary feasibility on ways to revamp REPRONIG by a team of international expert on reproduction rights. REPRONIG, the approved collecting society in the area of literary works in Nigeria, had been inactive for some time. With the feasibility which spanned from 14th to 28th June, 2016 the process of ensuring that REPRONIG begins to effectively engage in the negotiation of license for use of literary works in Nigeria, collection of royalties and sharing of same to its members, has commenced in earnest. 
Summary Total
Copyright Notification Scheme:          237 Copyright Registration Certificates issued
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	Improving the Policy and Legislative Framework for Copyright Protection
	i) In furtherance of the Commission’s ongoing Copyright Reform Project, a new draft Copyright Bill, incorporating all the received comments that has merit, was forwarded to the Honourable Attorney-General of the Federation and Minister of Justice for consideration and facilitation of its approval for onward transmission to the National Assembly as an Executive Bill. The new draft Copyright Bill effectively captured the international treaty obligations of Nigeria, provides for stiffer penalty for copyright infringement and provides for copyright protection in the digital era.

ii) An internal review of existing Subsidiary Legislations on Copyright was carried out and a New Subsidiary Legislation was prepared by the Commission in the period under review.

iii) The Commission designed strategies to acquaint its officers with the Administration of Criminal Justice Act for its effective application in prosecution of copyright cases. 
 
iv) The Commission, in the period under review, continued to participate actively in the inter-agency Committees on various intellectual property and trade issues through; Enlarged National Focal Point on Trade Matters; and the Trade and Investment Framework Agreement (TIFA). 

v) The Commission has continued to maintain a desk at the One-Stop-Investment-Centre of the Nigerian Investment Promotion Council (NIPC) to acquaint prospective investors in the copyright-based industries with relevant information as it pertains to existing congenial investment climate for genuine investors in copyright industries.
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	Deepening Strategic Engagement with Stakeholders
	i) The Commission is collaborating with the stakeholders (comprising practitioners in the industry and legislative and legal advisers), in the entertainment industry, under an Anti-piracy Initiative aimed at providing fresh impetus for tackling the piracy problem in the entertainment industry.
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	Expanding International Cooperation
	i) The Commission has continued to follow up on its collaborative proposals with various international organizations such as the World Bank (GEMS), and International Federation of Phonographic Industries (IFPI).

ii) The Commission actively engaged with the World Intellectual Property Organisation (WIPO), the Switzerland-based UN agency responsible for global administration and promotion of intellectual property, with a view to securing Nigeria’s interest in the ongoing norm setting and binding international instrument in the area of copyright and related rights. 

iii) The Commission also participated at the 32nd Session of the WIPO Standing Committee on Copyright and Related Rights (SCCR) held at Switzerland from 9th to 13th May, 2016. The Committee is presently deliberating on international protection for broadcast signals of broadcasting organisations; limitations and exceptions for libraries and archives; and limitations and exceptions for educational and research institutions and for persons with other disabilities. Nigeria is currently the chair of the African group in the negotiations at the SCCR and participation at the SCCR provides a platform to develop and sustain international cooperation.
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	Enhancing the funding profile of the Commission
	i) Audit report on verification of revenue and expenditure prepared and submitted, as required, within the period under review.




3.	CHALLENGES

The challenges of the Nigerian Copyright Commission are as follows:

Human Challenges
•	Alignment of individual goals with institutional goals

Economic
•	Mainstreaming IP, including copyright into economic development agenda of government

Fiscal
•	Increasing cost of overhead, operations, etc.
•	Serious gap between requirements and appropriation
•	Low level of funding
•	Developing and funding awareness programmes for different segment of the Nigerian populace to make them understand the negative effect of piracy on our economy

Infrastructure
•	Acquisition of standalone Head Office building
•	Communication facilities

Enforcement
•	Inadequate information and intelligence to support enforcement
•	Development of effective regional, inter-regional and international collaboration with relevant agencies/organizations to effectively check the incidence of piracy across national boundaries.

Prosecution
•	Non co-operation of complainants
•	Dearth of interpreters in cases involving non-English speaking foreign nationals 
•	Rising cost of prosecution
•	Slow pace of the judicial system
•	Limited knowledge of copyright by judicial officers

4.	CONCLUSION

The execution of the Commission’s statutory mandate has been challenging and fruitful. The Commission will continue to do everything possible within its statutory power to ensure that the copyright system in Nigeria is significantly scaled up to provide good returns on investments to creators of copyright works and other investors in the copyright-based industries and contribute substantially to the growth of our economy. 





END OF REPORT
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